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Project Name
Write name of the project

Date               /             -

Problem Owners
Potential problem owner(s) the solution will help?

Problem Solvers
List the necessary partners and their core competences in the 

project 

Challenge
Which challenge to be solved?

Solution
Describe the idea to a solution

Technology majority
Start level of technology?

1

Risk
What are the known 

uncertainties and threats?
Concept identified

2

3

4

5

6

7

8

9

Concept formulated

Proof of concept

Proto tested lab

Proto tested work. env. 

.
Proces/perform. match

Proto tested oper env.

Complete & qualified

Ready commercialization

Budget
Indicate the needed budget to develop the solution

Problem Owners Benefits

List (or even quantify) the overall value proposition and 

benefits Problem Owners will get after the project is 

successfully completed.

Deliverables
What are the the outcomes that can be touched, seen or 

used?
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